
Artisanal Fisheries Development 
- Japanese experience in Morocco - 



Since 1979, Japan has supported the development of Moroccan Fisheries 

Sector.  

 

As of 2016, Morocco is the country that has received the most Grant 

Aid in the fisheries sector from Japan with about 16 billion JPY. 
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In 1995, Japan has begun its intervention in the development of Artisanal 

Fisheries in the Kingdom of Morocco. 

 

Japan has financed the construction of 4 fishing villages. 

•Cala Iris 

•Imessouane 

•Souiria Q’dima 

•Sidi Hsaine 
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From 1996 to 1998, Japan has supported the elaboration of “Fishing 

Villages Development Plan” in Morocco. 

The plan has become the foundation for the construction of PDAs in 

Morocco . 

Problems in the Field The Development Plan 

Uneven distribution of fisheries 

resources 

 Inefficient fishing technologies / 

techniques 

Necessity for sustainable 

development 

Lack of fisheries infrastructures 

Establishment of distribution 

network 

 Insufficient organization of fishermen 

Fragile economic base of fishermen 

Difficulty of law enforcement 
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As the result of the plan, 120 artisanal fisheries villages were classified 

taking into account the potential for development. 

Category Description Measures 

A 

• Fishing Port with 100 or more 

boats  

• Large production 

• Active all the year around 

• Distribution is actively conducted 

• Approx. 12 Villages 

• Mooring area, breakwater, 

revetment, passage and slipway,  

• Ice-making machine, cold storage, 

market, fishermen’s locker, and 

administration building 

B 

• Fishing Port with 50-100 boats  

• Medium production 

• Fishing is restricted to certain 

seasons 

• Approx. 20 Villages 

• Slipway for fishing boats 

• Medium scale ground facilities 

• Phased development approach 

c 

• Fishing Port with less than 50 

boats 

• Fishing is seasonal 

• Dependence to fisheries is low 

• Approx. 70 Villages 

• Fishing gear storage, access road 



Following needs were confirmed through the elaboration of the plan 

These issues are commonly found in other developing countries as well. 

Few fishing days 

No Port Facility 

No Fishery support Facility 

Low Fish Price 

No Social Security 

Little Fish Catch 

Resource Decrease 

Poor Social Infrastructure 

Not Sufficient 

Standard of  

Living 

Low Fishing 

Efficiency 

Lack of 

Fisheries 

Infrastructure 

Lack of Basic 

Public Services 



Basic concept behind development of artisanal fisheries are as follows; 

Problems 

Development 

Plan 

Implementing 

Agency 

Concrete 

Measure 

Expected 

Benefit 

• Few fishing days 

• No port facility 

• No fishery support fac. 

• Low Fish price 

• No social Security 

• Little fish catch 

• Resource Decrease 

• Fishery Infrastructure 

Development Plan 

• Fishing 

Technology 

Improvement Plan 

• Fishery Resource 

Management Plan 

• Fishery 

Coop 
• ONP • MAPM • INRH 

• Tax free gasoline 

• Port Facility 

• Ice making & 

Refrigeration 

• Fish Market 

• Boat number regulation 

• Fishing regulation 

• Fishing ground exploitation 

• Fishing gear & method development and 

extension 

• GPS/Echo Sounder 

• Artificial Reef 

• Fishery expenses 

decrease 

• Safety at sea 

• Fishing days increase 

• Fishing efficiency 

improve 

• Freshness of 

catch 

• Competitive 

fish price 

• Social 

Security 

• Appropriate Resource 

Management 

• Fishing Technology 

Improvement 



Site photo of Sidi Hsaine 



An example: Sidi Hsaine Project 

①Fisheries Center 

②Fuel Supply 

③Ice Making and Preservation 

④Fish Market 

⑤Toilet and Local Shower 

⑥Fisheries Support Shop 

⑦Incinerator 

⑧Fishermen’s locker 

⑨Workshop 



Merci！ 


